
Overview of the study on the impact of Postal Transformation on the work-life balance of CUPW members 

From September 2013 - September 2014, CUPW conducted a study to identify, document and 
analyze impacts arising from the introduction of Postal Transformation (PT).  The study 
included a literature review on work-family balance, 16 focus groups, and a survey of 
members in five Locals: St. John’s, Montreal, Scarborough, Winnipeg and Edmonton.  Online 
and paper versions of the survey were made available to all participating Locals. Members 
participating in the union’s Special Needs project in all parts of the country where PT has 
been implemented were also surveyed via telephone. 

This overview summarizes some of the study’s key findings. The full report is available at <<link>>.   

About the members who answered the survey 

 

 

 

 

 

 

 

 

SUMMARY OF KEY FINDINGS 
The majority of respondents reported negative effects from Postal Transformation, regardless of their group, shift or 
gender.  

 While all groups reported significant, negative impacts of PT, effects on both life at work and life at home were 
felt more by Group 2s than others.  

 Key work-related changes that had a negative effect on members’ health and well-being, and work-family 
balance included: 

o  increased harassment by supervisors 
o changes to schedules and hours of work 
o changes to work methods  
o more frequent overtime (especially for Group 2s). 

 

 

 Median age: 48 
 Median years of service: 15  
 8% of FT and 20% PT  have 

additional paid work 
 20% provide regular support to 

others  
 86% born in Canada 
 44% have a post-secondary 

credential 
 

Total respondents:  2,436 

Men: 65% Women: 35% 

 77% full-time 
 17% part-time 
 6% temporary 

 39% Group 1 
 52% Group 2 
 0% Group 3 
 9% RSMC 

 
Group 2, external workers (64% of 
respondents) 

 90% FT; 5% PT; 5% temporary 
 55% men, 47% women are Wave 1 
 34% men, 43% women are Wave 2 
 71% worked overtime in previous 

week 
 Median times worked overtime: 3 
 72% who worked additional hours,  

included forced overtime 

 85% full-time 
 8% part-time 
 6% temporary 

 24% Group 1 
 71% Group 2 
 3% Group 3 
 2% RSMC 

 

 72% live with a partner 
 16% have a partner who also 

works for CPC 
 56% have children at home; half 

of whom have children under 12 
 Only 8% of two- parent families 

have a partner at home full-time 
 13% with children under 12 are 

lone parents 
 13% with children at home have a 

child with special needs 
 

Overall response rate: 22% 
 

Group 1, internal workers (29% of 
respondents) 

 65% FT; 25% PT; 10% temporary 
 22% worked overtime in previous 

week 
 88% of overtime was voluntary 
 31% full-timers work days; 22% 

part-timers work days 
 Median number of hours/week 

for part-timers: 22 
 Median number of hours/week 

for inside casual workers: 20 
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 The frequency of overtime, especially forced overtime, corresponded to an increase in reported negative impacts 
related to physical and mental health, anger and fear of potential violence at work, and perceptions of reduced 
safety at work. 

 Negative impacts included greater issues with child care, less time to spend with family and other time-related 
challenges, increased health-related problems, increased tension in the workplace, and erosion of personal 
relationships. 

PERCEPTIONS OF THE WORK AND WORKPLACE 
Almost all respondents said they felt productive at work and two-thirds said they enjoyed their job.  Two-thirds felt their 
job was hard, and fewer than half said they had enough time to get their work done or were able to work at a reasonable 
speed.  A lower percentage of Group 2s reported that they enjoyed their work than other groups. A considerably higher 
percentage of Group 2 respondents found their work hard and a considerably lower percentage thought they had time to 
get their work done, or could work at a reasonable speed. 

Views on selected aspects of work by group, all respondents 

 

 
 
 

Among all groups, concerns were raised about feelings of safety and 
potential violence at work. 
In both Groups 1 and 2, a higher percentage of full-time women than 
full-time men indicated that they felt less safe at work and feared 
potential violence more. A higher percentage of Group 1 men than 

Group 1 women reported feeling more angry at work than before PT. 

Percentage reporting aspects of life at work that have gotten worse since PT, full-time 
 
 
 
 
 
 
 

Perceptions of supervisors 
A Canadian National Work–Life Conflict Study1 found that supervisor behaviours that help employees cope with work-life 
conflict include: 

 asking for input into decisions that affect employees’ work 
 making expectations clear 
 giving recognition for a job well done 
 being available to answer questions. 

Respondents were asked a number of questions about their views of their supervisors. There was little variation by group 
and gender.  Part-time workers were slightly more positive in their views than those working full-time.   

  

                                                           
1 Higgins, C.; Duxbury, L.; and S Lyons. Reducing Work-life Conflict: What Works? What Doesn’t? Accessed September 30, 204, from: 
http://www.hc-sc.gc.ca/ewh-semt/alt_formats/hecs-sesc/pdf/pubs/occup-travail/balancing-equilibre/full_report-rapport_complet-
eng.pdf  

 Group 1 Group 2 Group 3 RSMC 
My work is hard 42% 78% 46% 47% 
I have time to get my work done 62% 39% 72% 68% 
The speed at which I have to work is reasonable 54% 36% 80% 68% 

 

 53% felt safe at work 
 55% felt angry at work  
 33% feared potential violence at work 

 

 Group 1 
women 

Group 1 
men 

Group 2 
women 

Group 2 
men 

I feel less safe at work 53% 44% 76% 65% 
I feel more angry at work 52% 61% 73% 65% 
I fear potential violence at work more 68% 50% 78% 74% 
     
     
 

http://www.hc-sc.gc.ca/ewh-semt/alt_formats/hecs-sesc/pdf/pubs/occup-travail/balancing-equilibre/full_report-rapport_complet-eng.pdf
http://www.hc-sc.gc.ca/ewh-semt/alt_formats/hecs-sesc/pdf/pubs/occup-travail/balancing-equilibre/full_report-rapport_complet-eng.pdf
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Percentage who agreed with the following statements about their supervisors 

 

Respondents were also asked if these perceptions had got 
better, stayed the same or gotten worse since PT.  In each of 
the categories, Group 2 perceptions were particularly negative, 
with more than 50% reporting a worsening in each of the 
categories. 

 
 
 

Changes to schedule and hours of work 
 72% of all respondents reported a schedule change since PT 
 86% of full-time Group 2s experienced a schedule change compared to 45% of Group 1s 
 51% of full-time Group 2s are working more hours since PT compared to 3% of Group 1s 
 64% of full-time Group 2s are working later hours since PT, compared to 13% of Group 1s 
 85% of Group 2s are working more overtime since PT compared to 24% of Group 1s 
 48% of part-time Group 1s and 42% of part-time Group 2s have had their hours cut since PT 

Impacts due schedule changes that have gotten worse since PT (full-time) 
Roughly equal percentages 
of men and women, but 
highest for Group 2, 
reported that time-related 
challenges at home and 
with their children had 
gotten worse                   . 

 

IMPACT OF PT ON PERSONAL RELATIONSHIPS 
The effects on relationships were greater among Group 2s than Group 1s, and were greater among women than for men 
in both groups.  Approximately 70% of Group 2 women reported negative impacts on relationships with their partner, 
with their children, and with their family and friends. 

Personal relationships that have gotten worse by group and by gender (full-time) 
 
Among Group 2s, effects 
on relationships were 
worse for those working 
Wave 2 than Wave 1, 
and in both waves, they 
were worse for women 

than men. Negative impacts on relationships were greater with increased frequency of overtime. 

IMPACT OF PT ON HEALTH 

Again, for Group 2s, the impacts of PT on health were considerably greater than in other groups. 
 
  

 
Follows established work procedures 59% 
Provides a good level of supervision 47% 
Provides a supportive work environment 42% 
Has good leadership skills 42% 
Takes my opinion into account 36% 
Consults with me about changes 35% 
Ignores my problems 48% 
 

 Group 1 Group 2 Group 3 RSMC 
Child care issues 75% 90% 50% 25% 
School drop-off and pick-up 59% 83% 0% 60% 
Time to spend with family 67% 89% 77% 63% 
Time to volunteer 67% 92% 56% 45% 
Time to take care of self 64% 89% 62% 57% 
 

 Group 1 
men  

Group 1 
women 

Group 2 
men 

Group 2 
women 

Relationship with children 33% 51% 56% 72% 
Relationship with partner 32% 44% 54% 66% 
Relationship with other family and friends 38% 49% 56% 72% 
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 Group 1  Group 2 Group 3 RSMC 
Level of fatigue 64% 89% 44% 47% 
Level of stress 66% 87% 33% 47% 
Level of anxiety 64% 84% 32% 47% 
Aches and pains 67% 89% 35% 52% 
Frequency of workplace injuries 35% 66% 13% 32% 
 

Aspects of health that have gotten worse since PT (full-time) 
 

 

 

 

 

A higher percentage of women in both groups reported more negative impacts on health than men; as well, greater 
negative impacts were associated with the frequency of overtime worked. 

SUGGESTIONS FOR IMPROVEMENT  
Respondents were asked to identify one change that would make their work life better. 

Most frequently mentioned suggestions for making work life better 
Group 1 Group 2 

 Improve schedules 
 More day and afternoon shifts 
 Better hours for part-timers 
 Improve communication 
 Treat workers with respect 
 Apply rules consistently 
 Listen to employee input 

 Allow sorting of sequenced mail 
 Eliminate the double bundle system 
 Improve autonomy 
 Reinstate parcel delivery 
 Eliminate Wave 2 
 Stop forced overtime 
 Give time values for parcel delivery 
 Improve route measurement 
 Ensure more equitable routes 
 Shorten some loops 

Conclusion 
The extent of work-life conflict of many members, particularly those working as Group 2s, should be cause for concern for 
both the union and management. In addition to the personal health and work-life conflict issues members are 
experiencing, the proportion of members who feel angry at work, who fear violence at work and who do not feel safe at 
work is troubling. 

Suggested actions for the union include: 
 explore more effective ways to communicate with members 
 examine ways for full-time officers to have a greater presence in the plants and depots to better understand 

issues facing rank and file members 
 review the articles in the Collective Agreement on overtime, and explore mechanisms to reduce the amount of 

forced overtime, as well as ways to improve the ability of members to take comp time 
 consider how to address the need for accommodation of members, particularly those with caregiving 

responsibilities 
 discuss with the employer ways to ensure a well-trained supervisory workforce with appropriate management 

skills as well as an understanding of work methods and processes in order to provide a supportive workplace that 
can meet operational demands, help reduce work-life conflict, and support the health and well-being of 
employees. 
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