
Canada Post is reviewi ng its national net-
work and has an nou nced plans to close a mail
processi ng plant in Quebec City as the very
fi rst step in its review. Th is fact sheet will
ex plain what is happen i ng to post al service
and jobs in Quebec City and at post offices
from coast to coast.

Quebec City

On Au g ust 3, 2005, Canada Po st annou nced its intenti on to
cl o se the mail processi ng plant in Qu ebec City and transfer
mail processi ng to Montreal.

J o b s

Cl o si ng the Qu ebec City plant will el i mi nate 302 CUPW
job s. Canada Po st says that no reg ular empl oyee will lose his
or her job. But Qu ebec City will permanently lose 302 job s
and dozens of temporary workers will be thrown out of
work. Reg ular and part - ti me workers will be re - assi gned to
jobs in other classi fi cati ons.  There will be fewer opportu ni-
ti es for part - ti me workers who wish to go full - ti me. Day
shi ft po siti ons will be el i mi nated. More workers will be
forced to work ni ght s. They will have to wait for mail to
come back from Montreal.

S e rv i c e

The corporati on clai ms that transferri ng the mail to
Montreal will all ow it to improve servi ce for mail desti ned

for Montreal a n d meet del ivery standards in Qu ebec City.

It makes no sense to put Qu ebec City mail on tru ck s, drive
it to the west end of Montreal, process it, and then put it
back on tru cks to drive it back to Qu ebec City.

Canada Po st’s clai ms about improvi ng servi ce don't make
mu ch sense either. The corporati on says about 70 per cent
of mail al ready goes to Montreal after fi rst bei ng sorted in
Qu ebec City.  It says that send i ng it to Montreal will
i mprove servi ce. But a large porti on of the mail desti ned for
Montreal has always been shipped there directly and has
never been sorted in Qu ebec City. Transferri ng this mail to
Montreal does not change the handl i ng procedu re for this
mail and will not improve servi ce for this mail.

Send i ng the mail to Montreal and cl o si ng the plant in
Qu ebec City doesn't really have anythi ng to do with
i mprovi ng servi ce.  The corporati on si mply hopes to
i mprove its bottom line by sell i ng the plant in Qu ebec City
and cutti ng job s.

Challenges at Canada Post

Canada Po st su ggests that it dec i d ed to cl o se the plant in
Qu ebec City to help the corporati on face chall enges su ch as
d ec reasi ng volu mes, inc reasi ng poi nts of call and the
increased costs associated with salaries, pensions and
benefits.

Canada Po st has been talki ng about decl i ni ng volu mes for
d ecad es. But volu mes have not yet dec reased. In fact, last
year volu mes inc reased. Poi nts of call h a v e i nc reased. They
have inc reased every year si nce there was a po st offi ce. Ou r
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salari es, pensi ons and benefits are comparable with uni on-
i zed workers doi ng si milar work.

The real chall enge we face is that Canada Po st thi nks of it sel f
as a busi ness, not a Crown corporati on. Crown corporati ons
ful fill public pol i cy objectives of government. They do not
operate like corporati ons with stri ctly commerc ial objectives.
They are suppo sed to be managed in the best interests of the
publ i c. Their performance is suppo sed to be assessed based
on the soc ial and economic benefits they provi d e, not just the
money they make.

What next?

Canada Po st has informed CUPW that it is revi ewi ng the
nati onal network, inclu d i ng mechani zed mail processi ng
plant s. The Qu ebec City plant was just the fi rst fac il ity to be
revi ewed - and cl o sed. Other cl o su res may foll ow.

The corporati on says its nati onal network revi ew does not
i nclude ru ral po st offi ces. But it systemati cally revi ews ru ral
offi ces every ti me a po stmaster dies or reti res, or a fi re
occu rs, or a lease is up.

C l o s u res to date

Canada Po st has al ready permanently or temporarily cl o sed
al mo st 50 ru ral po st offi ces si nce 2001, in spite of a moratori-
um on cl o su res in ru ral and small towns.

To deal with the public outc ry over these cl o su res,
John Mc Callum, the mi nister responsible for Canada Po st,
recently made a statement clai mi ng that the fed eral govern-
ment's commitment to the moratorium on ru ral po st offi ce
cl o su res “remai ns unwaveri ng.” But Mi nister Mc Callum also
ad mitted that some cl o su res may be unavoi dabl e.

Need for democratic pro c e s s

Mi nister Mc Callum's recent statement said Canada Po st will
contact his offi ce about any ru ral cl o su re and that his staff
will then inform the member of Parl iament in the area.

There is a vague assu rance that Canada Po st will work with
" l ocal offi c ials" to see if a po st offi ce can be reopened. Not the
publ i c. Not mu ni c ipal iti es. Not po stal uni ons. Not major
stakehol d ers. Just local offi c ials.

This is a far cry from the government's ori gi nal commitment.
When the Liberal government annou nced the moratorium, it
promised not to make any changes to this pol i cywithout fi rst
u nd ergoi ng “a full and comprehensive consultati on with
Po stal Servi ce Customer Cou nc ils.” The government sai d,
" The people will dec i d e.”

Po stal Servi ces Customer Cou nc ils no longer ex ist. There is
no cl ear process for “full and comprehensive consultati on . "
The people are not dec i d i ng on what happens to their po st
offi ce.

Our public po st offi ce needs a uni form and democ rati c
process for maki ng changes to its network of offi ces, outl et s
and plant s. The public and po stal workers need to be part of
this process in both ru ral and urban areas.

CUPW wants the federal gover n ment to
i nstruct Canada Post :

1 . to stop the cl o su re of the mail processi ng plant
in Qu ebec City and propo sed cl o su res in other
l ocati ons.

2 . to consult with the publ i c, po stal uni ons and
other major stakehol d ers to devel op a uni form
and democ ratic process for maki ng changes to
Canada Po st's network.

3 . to mai ntain, ex pand and improve our public
po stal network.
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