Your, __
public
post office
delivers

For now.

Canada Post is reviewing its national net-
work and has announced plans to close a mail
processing plant in Quebec City as the very
first step in its review. This fact sheet will
explain what is happeningto postal service
and jobs in Quebec City and at post offices
from coast to coast.

Quebec City

On August 3, 2005, Canada Post announced its intention to
close the mail processing plant in Quebec City and transfer
mail processing to Montreal.

Jobs

Closing the Qu ebec City plant will eliminate 302 CUPW
jobs. Canada Post says that no regular employee will lose his
or her job. But Quebec City will permanently lose 302 jobs
and dozens of temporary workers will be thrown out of
work. Regular and part-time workers will be re-assi gned to
jobs in other classifi cations. There will be fewer opportuni-
ties for part-time workers who wish to go full-time. Day
shift positi ons will be eliminated. More workers will be
forced to work ni ghts. They will have to wait for mail to
come back from Montreal.

Service

The corporation claims that transferring the mail to
Montreal will allow it to improve service for mail destined
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for Montreal and meet delivery standards in Quebec City.

It makes no sense to put Qu ebec City mail on tru cks, drive
it to the west end of Montreal, process it, and then put it
back on tru cks to drive it back to Quebec City.

Canada Post’s claims about improving service don't make
much sense either. The corporation says about 70 per cent
of mail al ready goes to Montreal after first being sorted in
Quebec City. It says that sending it to Montreal will
improve servi ce. But a large portion of the mail destined for
Montreal has always been shipped there directly and has
never been sorted in Qu ebec City. Transferring this mail to
Montreal does not change the handing procedure for this
mail and will not improve service for this mail.

Sending the mail to Montreal and d osing the plant in
Quebec City doesn't really have anything to do with
improving service. The corporati on simply hopes to
improve its bottom line by selling the plant in Quebec City
and cutting jobs.

Challenges at Canada Post

Canada Post su ggests that it decided to close the plant in
Quebec City to help the corporation face challenges such as
decreasing volumes, increasing points of call and the
increased costs associated with salaries, pensions and
benefits.

Canada Post has been talking about declining volumes for
d ecad es. But volumes have not yet decreased. In fact, last
year volumes increased. Points of call have increased. They
have increased every year since there was a post offi ce. Our



salaries, pensions and benefits are comparable with union-
ized workers doing similar work.

The real chall enge we face is that Canada Post thinks of it self
as a business, not a Crown corporation. Crown corporations
fulfill public policyobjectives of government. They do not
operate like corporations with stri ctly commercial objectives.
They are suppo sed to be managed in the best interests of the
public. Their performance is supposed to be assessed based
on the social and economic benefits they provide, not just the
money they make.

What next?

Canada Post has informed CUPW that it is revi ewing the
national network, including mechani zed mail processing
plants. The Qu ebec City plant was just the first facility to be
revi ewed - and d o sed. Other d osures may follow.

The corporation says its national network revi ew does not
include ru ral post offices. But it systematically revi ews rural
offices every time a postmaster dies or retires, or a fire

occurs, or a lease is up.

Closures to date

Canada Post has already permanently or temporarily cl o sed
almost 50 rural post offices since 2001, in spite of a moratori-

um on closures in ru ral and small towns.

To deal with the public outc ry over these closures,

John Mc Callum, the minister responsible for Canada Post,
recently made a statement claiming that the fed eral govern-
ment's commitment to the moratorium on rural post offi ce
closures “remains unwavering.” But Minister Mc Callum also

ad mitted that some dosures may be unavoi dable.

Need for democratic process

Minister Mc Callum's recent statement said Canada Post will
contact his office about any ru ral closure and that his staft
will then inform the member of Parliament in the area.

There is a vague assurance that Canada Post will work with
"local officials" to see if a post offi ce can be reopened. Not the
public. Not municipal iti es. Not po stal unions. Not major
stakeholders. Just local officials.

This is a far cry from the government's original commitment.
When the Liberal government annou nced the moratorium, it
promised not to make any changes to this policywithout first
und ergoing “a full and comprehensive consultation with
Postal Service Customer Councils” The government said,
"The people will decide”

Postal Services Customer Councils no longer exist. There is
no clear process for “full and comprehensive consultation.”

The people are not decidingon what happens to their post

office.

Our public post offi ce needs a uniform and democratic
process for maki ng changes to its network of offi ces, outlets
and plants. The public and postal workers need to be part of
this process in both ru ral and urban areas.

CUPW wants the federal government to
instruct Canada Post:

1.

to stop the closure of the mail processing plant
in Qu ebec City and propo sed closures in other
locations.

to consult with the public, po stal unions and
other major stakeholders to develop a uniform
and democ ratic process for making changes to
Canada Post's network.

to maintain, ex pand and improve our public
postal network.
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